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DEVELOPINGCOMMUNITYRELATIONSPROGRAMMES

INTERBOARDCOMMUNITYRELATIONSSUPPORTUNIT

FIVEPIECESOFPRACTICE







TheresearchontheYouthServiceCommunityRelationsSupport
Scheme(Capita200�)suggestedtherewasaneedtoprovideup
todateinformationtothefieldinrelationtoCommunityRelations
practice.

Thedocumentwhichfollowsdescribesapieceofinnovative
CommunityRelationspracticewhichhasbeendeliveredineachof
theEducationandLibraryBoards.Theintentionofthedocument
istorecordandhighlightasmallselectionofsomeoftheQuality
CommunityRelationsprogrammeswhicharebeingdelivered
withintheEducationandLibraryBoardsYouthSectionsandto
provideyouthworkerswithusefulinformationandinspirationin
developingCommunityRelationsprogrammes.

Thefirstprogramme,
entitled‘UrbanVision’is
beingdeliveredacross
theBelfastEducation
&LibraryBoard.The
programmeinvolves80
youngpeopleengaging
inpreparatorywork
locally,thenpairing
upandengagingin
areabasedwork,first
exploringtheculture,traditionsandidentityofother
culturesanddevelopingunderstandingofEDI.Eachpairingwill
thenproduceamuralexploringthemestheyhavecoveredwhich
arerelevanttothem.Finally,ajointmuralwillbeproducedand
displayedinaprominentpositionintheLagansidearea.

MODELSOFINNOVATIVEPRACTICE

Introduction
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youngwomenalsodevelopedresearch,
webdesign,filmmakingandmultimedia
skills.Fundingfortheprogrammewas
accessedfromtheHeritageLottery,
YoungRootsProgrammeandtheyoung
womenweregiventheopportunityto
meetwithagroupofAsianyoungwomen
inOldham.Jointlytheyexploredthe
issuesofracismandsectarianismthey
experience.

Thefourthprogrammewasdelivered
withintheSouthernEducation&Library
Boardwhereaneedwasidentifiedto
raisetheprofileofCommunityRelations
workamongyoungpeople.The
programme,a‘CommunityRelations
PeerEducationProgramme’was
accreditedbyNIOCNandwasdelivered
totargetedgroupsofyoungpeoplefrom
specificyouthorganisationsidentified
asrepresentingthe2maintraditionsin
NorthernIreland.Thedeliveryofthe
coursewasinformalwithanemphasis
onyoungpeoplegainingnewskillsand
aqualificationwhichwouldassistthem
inyouthwork,CommunityRelations
delivery,intheirownunitandinother
areasoftheirlives.Someoftheareas
coveredincludeanunderstanding
ofCommunityRelations,conflictand
discrimination,theskillsrequiredfora
peereducatorandanunderstandingof
ChildProtectionissues.

Thesecondproject,deliveredwithin
theNorthEasternEducation&Library
BoardisanOutdoorEducation
CommunityRelations,programme
whichbroughttogether�2young
peopletoexploreCommunity
Relationshistory,geographyandthe
environmentthroughcanoeing.The
programmeutilisedlocallocations
andfacilitiestodevelopcanoeskills
andfacilitatetheirunderstanding
ofhowlocalhistoryandCommunity
Relationsarelinked.Anexpedition
wasalsoincorporatedintothe
programme.Theexpeditionvenue
wasselectedduetoitsvalueboth
inexpandingtheyoungpeoples
canoeingskillsanddevelopingtheir
understandingofhistory,Community
Relationsandhowtheyimpactupon
eachother.

Thenextprogrammedescribedin
thedocumentwasdeliveredwiththe
SouthEasternEducation&Library
Board.Twogroupsofyoungwomen
fromspecificareasofsocialneed
werebroughttogethertoresearch
thestoriesofwomen’slivesinthe2
communitiesandpresentthemona
website.Theyoungwomenexplored
theirownandothersattitudes,values,
beliefs,culturesandidentitiesand
howtheyandpreviousgenerations
ofyoungwomenwereaffectedby
theconflictinNorthernIreland.The
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Thefinalprogrammewas
undertakenwithintheWestern
Education&LibraryBoardwiththe
aimofraisingawarenessamong
youngpeopleoftheissuesof
racismandthedamagingimpact
itcanhaveoncommunities.The
needfortheprogrammewas
identifiedbytheYouthCouncil
whobecameaWorkingGroup
todeliveraconferenceto
otheryoungpeoplefromthe
community.TheWorkingGroup
experiencedanintensetraining
programmewhichincludedstudy
visitstosignificantreligiousand
culturalcentresrepresenting
thediversityofNorthernIreland
society.Theyalsoorganisedand
deliveredmuchoftheconference
toover�0oftheirpeers.
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Datestarted:  November200�
Enddateifnotongoing: Ongoing
Typeoforganisation: Statutoryyouthservice,BELB

Briefdescription,includingaimsandobjectives

AnartsbasedCommunityRelationsprogrammewhichinvolveseightyouth
groupsexploringrelevantCommunityRelationsissuesindividuallyandcreating
imagestoexpresstheirissues.Theeightgroupsthemcometogetherand
developamuraltobeplacedataprominentsitewithintheTitanicQuarter.

Ifinitiativeasawholeisacollaborationbetweenagencies,pleasegivedetailsof
leadagencyandotherpartnershere.Otherwise,pleaseusethissectiontolist
specificinstancesofpartnershipworking.

BELBled

Funding
TheBELBYouthServiceCommunityRelationsSupportSchemeprovidesthemain
funding.ThisissupplementedwithfundingaccessedfromBelfastCityCounciland
theTitanicCorporation.

BASICINFORMATION

�

PROGRAMMETITLE:URBANVISION



Staffing
Afulltimememberofstaffsupportseachoftheeightgroups.Theyare
supportedbyotherkeyfullandparttimestaffincludingpeereducators.

NATUREOFPROVISION
Whichgroupsofyoungpeopledoestheprojectworkwithandwhy?
TheyoungpeoplerepresentbothProtestantandCatholiccommunities.Theyare

aged�2–�8yearsandaremixed,maleandfemale.

Howwastheneedfortheprojectidentified,andbywhom?
DuringtheInterBoardCommunityRelationsConference,theworkersidentifiedthe

needtodevelopacitywideCommunityRelationsproject.Thedirectionandfocus

oftheprojectreflectstheinterestsoftheyoungpeople.

Howdoyoungpeoplebecomeinvolved?what,ifany,commitmentdo
youaskfor?
Theyoungpeoplearerecruitedfromtheunitstheyattendandwewouldexpect

theyoungpeopletobeinvolvedthroughthedurationoftheproject.

Whatarethemainapproachesusedandactivitiesoffered?
Residentialopportunities,thematicworkshopse.g.equality,sharedculture,arts

basedworkshops,photography,exploringmuralstour.

Howareyoungpeopleinvolvedinshapingtheproject/programme?
Theyoungpeopleareinvolvedinthedesignandimplementationoftheproject.

Theyhavedecidedwhichissuesaremostrelevanttothem.

Howdoestheprojectrespondtotheneedsofdifferentyoungpeople,
particularlythemostmarginalised?
Manyoftheyoungpeoplearerecruitedspecificallyfrominterfacecommunities.

Manyofthesecommunitiesalsofacesignificantsocialandeconomicdeprivation.

OUTCOMESOFWORK
Howdoestheprojectcontributetoyoungpeople’spersonal,social
andeducationaldevelopment?
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Howdoestheprojectprepareyoungpeopleforlivinginadiversesociety
-makingprocessesintheirlocalarea?
Youngpeopleareencouragedtolookcloselyatthepositivesandnegativesoftheirown

community,identifyingthethingstheywouldliketochange.ThefocusonCommunity

Relationspreparesyoungpeopleforlivinginadiversesociety.

Howdoestheprojectcontributetocommunityrelations?
CommunityRelationsisthespecificfocusoftheprojectwhichaimstoraiseawareness

amongyoungpeopleoftheirownandotherscultures,identitiesandbeliefs.Theproject

alsointendstoraiseawarenessaroundtheinter-connectedprinciplesofEquity,Diversity

andInterdependence.

Whatspecificchangeshaveresultedfromyoungpeople’sinvolvementin
theproject?
Youngpeoplearemoreawareoftheirownandotherculturesetc.Itishopedthat

significantnumbersofyoungpeoplefromtheprojectwillbecomeinvolvedinthe

city-wideYouthForum.

Howareyoungpeople’sprogressandachievementsmeasuredand
recorded?
Theworkproducedthroughoutrecordsyoungpeoplesprogress.Theseinclude

photographsandmurals,thefinalmural,avideoandbookcomprisingofacollectionof

theimagestheycreated.

Doestheprojectofferaccreditation?N/A

MEASURINGEFFECTIVENESS

Howistheprojectevaluatedandbywhom?
Theyoungpeopleareheavilyinvolvedinregularevaluations.Staffalsocometogether

regularlytodiscussprogress.ThestandardYouthServiceCommunityRelationsSupport

Schemeevaluationwillalsobeused.
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Whatarethefindingsofevaluation(includingOfstedinspections)to
date?
Ongoingevaluationshaveproved,theyoungpeopleareverycommittedtothe

project.Oncompletionathroughevaluationwillbecompleted.

Whatchanges/developmentshaveoccurred-orareplanned-asa
resultofevaluation?
Theinclusionofproducingabookandthepossibilityofdesigningaposteraround

theimagescreatedbytheyoungpeopleoccurredastheresultofareviewofthe

project..

Whatspecificmanagementandotherpracticesandstructureshelp
thework?
Regularteammeetings,managerialsupport,goodcommunicationamongall

groupsandakeycontactcommunicatingregularlywiththeothergroupsandwith

management.

Whatspecificfactorshinderthework?
Alargenumberofgroupsmeantsynchronizingtheirprogressprovedchallenging.

PARTNERSHIP/MULTI-DISCIPLINARYWORKING

Whatotheragenciesdoyouworkwith?
Thefiveyouthorganisations

BELB

LagansideCorporation

BelfastCityCouncil

Communityartists

Hasthispartnershipresultedingreatercollaborationorincreased
understandingbetweenpartners?
Theprojecthasresultedinagreaterawarenessofallorganisations.Thefiveyouth

groupshaveincreasedcommunication.
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Whenworkinginpartnership,whatisthedistinctivecontributionofyour
organisation/project?
TheBelfastEducation&LibraryBoard’sYouthServiceco-ordinatesandprovidesthe

necessaryyouthworkandCommunityRelationsskills.

STRATEGICIMPACT

Doyouconsiderthisprojecttobeinnovative?Ifso,how?
Theprojectisinnovativeinscaleandinsubjectarea.

Howdoyoudisseminatethelearningfromtheproject?
Thelearningwillbedisseminatedthroughreports,displays,avideo,abookandpossibly

someposters.

Hasthelearningfromthisworkinfluencedwiderorganisational/service
strategies?
TheworkhasdemonstratedthepotentialtodevelopexcitingandinnovativeCommunity

Relationsprogrammes.

Whatplansdoyouhavetosustain/developthiswork?
Itishopedthattheprojectwillresultingreatercollaborationbetweenthoseinvolved.

CONTACTDETAILS
Name:  AlanWilson  

Address: EastBelfastAreaProject

Tel:  (028)�0������  

E-mail:  ebayp@hotmail.com
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BASICINFORMATION

Datestarted:  2�February200�

Enddateifnotongoing: 2May200�

Typeoforganisation: Statutoryyouthservice,NEELB

Briefdescription,includingaimsandobjectives

ACommunityRelationsprogrammewhichaimedtodeveloprelationships
amongstamixedgroupofyoungpeopleandexploretherelationship
betweenhistory,CommunityRelationsandtheenvironment,using
canoeingasamedium.

Ifinitiativeasawholeisacollaborationbetweenagencies,pleasegive
detailsofleadagencyandotherpartnershere.Otherwise,pleaseusethis
sectiontolostspecificinstancesofpartnershipworking.

CausewayCoastKayakAssociation,NEELBandEnvironmentalHeritage
collaboratedontheproject.
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PROGRAMMETITLE:COMMUNITYRELATIONS&
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Funding
NEELBYouthServiceCommunityRelationsSupportSchemefundedtheprogramme.

Staffing
NumberofFT/PT/Volunteerstaff.Forpartnerships,pleaseincludestafffromallagencies

Twostaffledtheproject.

NATUREOFPROVISION

Whichgroupsofyoungpeopledoestheprojectworkwithandwhy?
Twelveyoungpeople,aged�2–��yearsparticipated.Thegroupwasbalancedin

relationtogenderandreligion.

Howwastheneedfortheprojectidentified,andbywhom?
Staffrecognisedtheneedtoprovideanopportunityforprogressionfortheyoung

people.

Howdoyoungpeoplebecomeinvolved?what,ifany,commitmentdoyou
askfor?
YoungpeoplearerecruitedthroughtheCanoeClubfromawidegeographicalarea.

Whatarethemainapproachesusedandactivitiesoffered?
Ice-breakersessions

SpecificCommunityRelationsworkshops

Canoetraining

Canoeexpeditions

Explorationofkeysitesofhistoricalinterest

Environmentalawareness

Howareyoungpeopleinvolvedinshapingtheproject/programme?
Youngpeopleareconsultedontheshapetheprojecttakes.

Howdoestheprojectrespondtotheneedsofdifferentyoungpeople,
particularlythemostmarginalised?
TheyoungpeoplearemainlyrecruitedfromareasofsocialneedwithintheColeraine,

Portrush,PortstewartandBallymoneyareas.
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OUTCOMESOFWORK

Howdoesinvolvementintheprojectcontributetoyoungpeople’s
personal,socialandeducationaldevelopment?
Youngpeoplesconfidenceisincreasedthroughlearningnewskills,theirteamwork

skillsareincreased,theymakenewfriendsfromavarietyofbackgrounds.

Howdoestheprojectprepareyoungpeopleforlivinginadiverse
society?
Youngpeoplesawarenessofeachotherisraised,notonlyculturaldiversitybut

diversityintermsofinterests,abilitiesandaptitudes.

Howdoestheprojectcontributetocommunityrelations?
TheprogrammehasaspecificCommunityRelationsfocus.Theprogrammeis

plannedsothattheexpeditiondestinationsaresitesofhistorical,culturaland

environmentalsignificance.

Whatspecificchangeshaveresultedfromyoungpeople’s
involvementintheproject?
Youngpeopleinvolvedcontributetothecommunitybyprovidingsafetycoverto

communityventuressuchasacharityraceandswimrace.

Howareyoungpeople’sprogressandachievementsmeasuredand
recorded?
TheprojectisplannedtoenableprogressionbothinrelationtoCommunity

Relationsandcanoeskills,firstinthepoolthenontheriverandfinallyinopen

water.

Doestheprojectofferaccreditation?
BritishCanoeUnionAwards.

MEASURINGEFFECTIVENESS

Howistheprojectevaluatedandbywhom?Pleaseincludeboth
internalandexternalprocesses
Youngpeopleareheavilyinvolvedintheevaluationbuttheprojectisalso
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evaluatedthroughtheYouthServiceCommunityRelationsSupportScheme.

Whatarethefindingsofevaluationtodate?
Youngpeoplesevaluationsprovedthattheprogrammedevelopedsignificantfriendships

amongsttheyoungpeopleandagreaterawarenessofhistoricalCommunityRelations

issues.

Whatchanges/developmentshaveoccurred-orareplanned-asaresult
ofevaluation?
Youngpeoplewhoparticipateregularlycontinuetobeinvolvedinavarietyofyouthand

communitysettings.

Whatspecificmanagementandotherpracticesandstructureshelpthe
work?
Suitablyqualifiedstaffareessentialfortheproject.StaffarerequiredtohaveFirstAid,

ChildProtectionandcanoeingqualifications.

Whatspecificfactorshinderthework?
Accesstotransportandequipmentisessential.

PARTNERSHIP/MULTI-DISCIPLINARYWORKING

Whatotheragenciesdoyouworkwith?
EnvironmentalHeritage

UlsterMuseum

Hasthispartnershipresultedingreatercollaborationorincreased
understandingbetweenpartners?Ifso,how?
Alltheorganisationsinvolvedareclearerabouthowtheycansupporteachother.

Whenworkinginpartnership,whatisthedistinctivecontributionofyour
organisation/project?
Theorganisationsprovidesthemajorityofthefundingandequipmentalongsidequalified

andexperiencedstaff.
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STRATEGICIMPACT
Doyouconsiderthisprojecttobeinnovative?Ifso,how?
TheprogrammeintegratesCommunityRelations,history,theenvironmentand

outdooreducationinaninnovativeway.

Howdoyoudisseminatethelearningfromtheproject?
Internalreportsareprovided.

Hasthelearningfromthisworkinfluencedwiderorganisational/
servicestrategies?
Thereisgreaterawarenessofhowtheyoungpeopleslocalcommunitiescanbe

usedtoexploreissuesofCommunityRelations.

Whatplansdoyouhavetosustain/developthiswork?
Youngpeopleparticipatingintheprogrammeoftencontinuetotheinvolved,get

trainingandeventuallydeliversimilarprogrammestothenextgeneration.

CONTACTDETAILS
Name:  RobinRuddock 
Address: CausewayCoastKayakAssociation
Tel:  (028)20�3����(BushmillsEducationCentre)
E-mail:
Website: www.ccka.co.uk
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PROGRAMMETITLE:GIRLSACROSSCOMMUNITIES

BASICINFORMATION

Datestarted:   September200�

Enddateifnotongoing:  April200�

Typeoforganisation:  Statutoryyouthservice,SEELB

Briefdescription,includingaimsandobjectives

Tobringtogethertwogroupsofyoungwomenfromacrossthereligiousdivide,
todevelopawebsitewhichexploresissuesofdivisionandconflictrelevantto
themselvesandpreviousgenerationsofyoungwomen.

Ifinitiativeasawholeisacollaborationbetweenagencies,pleasegivedetailsof
leadagencyandotherpartnershere.Otherwise,pleaseusethissectiontolost
specificinstancesofpartnershipworking.

SEELBleadstheprojectwithArdcarnetandPoleglassYouthCentres.
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Funding–pleaselistamounts,sourcesandtimescales

SEELBYouthServiceCommunityRelationsSupportSchemeandHeritage
LotteryFund,YoungRootsprogrammefundedtheProject.

Staffing
Twopart-timestaff,bothwithpreviousCommunityRelationstrainingand
experiencedeliveredtheprogramme.

NATUREOFPROVISION

Whichgroupsofyoungpeopledoestheprojectworkwithandwhy?
TheProjectworkedspecificallywithyoungwomeninthe�3-�8agerange,

representingyouthorganisationsineastandwestBelfast.

Howwastheneedfortheprojectidentified,andbywhom?
ThetwoorganisationshadahistoryofjointCommunityRelationswork.Thework

wasaprogressionofthisandwasinitiatedataCommunityRelationsconference

forpart-timeworkersorganisedbytheSEELB.Itexploitedaninteresttheyoung

womenhadinICTandrecognisedthatforsomeoftheyoungwomen,therewasa

difficultyinaccessingcomputerswithintheirownclubs.

Howdoyoungpeoplebecomeinvolved?what,ifany,commitmentdo
youaskfor?
YoungwomenarerecruitedfromthoseinterestedintheProjectfromthetarget

groupswithinthetwoyouthclubs.

Whatarethemainapproachesusedandactivitiesoffered?
SpecificCommunityRelationsworkshops

Workshopsfocusingonwebdesign/filmmakingskills

Teambuilding,residentialopportunities

Interviewingandresearch
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Howareyoungpeopleinvolvedinshapingtheproject/programme?
Thefocusofthewebsiteandtheissuesincludedonitwereentirelyselectedbythe

youngwomen.APeerEducatorfromeachcentrehasbeeninvolvedintheplanningand

evaluationoftheentireprogramme.

Howdoestheprojectrespondtotheneedsofdifferentyoungpeople,
particularlythemostmarginalised?
TheProjectwasparticularlytargetedatyoungwomenfromurbanareasofhighsocial

need.

OUTCOMESOFWORK

Howdoesinvolvementintheprojectcontributetoyoungpeople’s
personal,socialandeducationaldevelopment?
Theyoungwomenweregiventheopportunitytoexploreissuesofidentity,bothinterms

ofreligionandgender.Theywereencouragedtocontributewithinthegroupresulting

inincreasedconfidence.Theyalsodevelopedcomputer,photographyandfilmmaking

skills.

Howdoestheprojectprepareyoungpeopleforlivinginadiversesociety?
TheProjectnotonlyexploredissuesrelatedtothereligiousdivideinNorthernIreland,

butalsoencompassedissuesrelatedtootherculturallydiversegroupslivinginNorthern

Irelandandbeyond.

Howdoestheprojectcontributetocommunityrelations?
TheProjectspecificallyexplorestheimpactofsectarianismandracismonthelivesof

women.Itdevelopsrelationshipsamongstyoungwomenfrombothcommunitiesand

reinforcestheprinciplesofEquality,DiversityandInterdependence.

Whatspecificchangeshaveresultedfromyoungpeople’sinvolvementin
theproject?
Theyoungwomenaremorecapableofcontributingwithinagroupsetting.Theyhave

increasedcommunicationandlanguageskillsandaremoreawareofopportunities

availabletothem.

Howareyoungpeople’sprogressandachievementsmeasuredand
recorded?
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Manyofthesessionsweredesignedsothattheproducts,e.g.selfportraits,identity

shields,communitymaps,photographsandvideowereutilizedforthewebsite.

Doestheprojectofferaccreditation?N/A

MEASURINGEFFECTIVENESS

Howistheprojectevaluatedandbywhom?
Internalevaluation,specificYouthServiceCommunityRelationsSupportScheme

evaluationandHeritageLotteryFund,YoungRootsevaluationwillbecarriedout.

Whatarethefindingsofevaluationtodate?
Theongoingevaluationmainlyaffectedlogisticse.g.times,dates&venues.

Whatchanges/developmentshaveoccurred-asaresultof
evaluation?
Originalprogrammeoutlinewasamendedtofacilitateyoungwomen’savailability.

Someoftheyoungwomenwithpart-timejobsandresponsibilitiesathomeneeded

tobeaccommodated.

Whatspecificmanagementandotherpracticesandstructureshelp
thework?
Regularminutedmeetingsincreasedcommunicationandinsuredalpartieswere

clearontheirrolesandresponsibilities.

Whatspecificfactorshinderthework?
StaffchangeswithinbothcentersaffectedthecontinuityoftheProject,although

thestaffworkingdirectlyontheProjectremainedconsistent.
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PARTNERSHIP/MULTI-DISCIPLINARYWORKING

Whatotheragenciesdoyouworkwith?
Studio-ON(acreativepartnershipwithinSEELB)

Hasthispartnershipresultedingreatercollaborationorincreased
understandingbetweenpartners?
Theworkingrelationshipdevelopedincreasedunderstandingofwhatbothorganisations

werecapableof,theirscopeandrationale.

Whenworkinginpartnership,whatisthedistinctivecontributionofyour
organisation/project?
Studio-ONprovidedtheICTskillsandtrainingwhereastheyouthworkandCommunity

Relationselementsweredeliveredbytheyouthworkers.

STRATEGICIMPACT

Doyouconsiderthisprojecttobeinnovative?
ThisisthefirstProjectofitskindwithintheorganisation.Itwasauniqueopportunityfor

theyoungwomentocombineICT&CommunityRelations.

Howdoyoudisseminatethelearningfromtheproject?
Learningwillbedisseminatedthroughthewebsite,variousreportsandpresentations.

Hasthelearningfromthisworkinfluencedwiderorganisational/service
strategies?
ThereisgreaterawarenesswithintheorganisationaboutthescopetoincorporateICTin

avarietyofyouthworkprogrammes.

Whatplansdoyouhavetosustain/developthiswork?
ItisenvisagedthattheworkwillcementthepreviousCommunityRelations
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developmentswithinbothcentres,resultinginmoreopportunitiesforyoung

peopleinbothcentrestobecomeinvolvedinCommunityRelationsexperiences.

CONTACTDETAILS
Name:  MattMilliken  

Address: SEELB/YouthSection

  GrahamsbridgeRoad

  DUNDONALD

  BT��2HS

Tel:  (028)�0������ 

Fax:  (028)�0��0���

E-mail: matt.milliken@seelb.org.uk

Website: www.seelb.org.uk
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PROGRAMMETITLE:PEEREDUCATIONCOMMUNITY
RELATIONSPROGRAMME 

BASICINFORMATION

Datestarted:   October200�

Enddateifnotongoing:  April200�

Typeoforganisation:  Statutoryyouthorganisation,SELB

Briefdescription,includingaimsandobjectives

TheprojectisanaccreditedandassessedPeerEducationproject.Itisexpected

thatoncompletionyoungpeoplewillgobacktodeliverinownclub.Theprojectis

targetedatyoungpeopleaged��+




LEARNINGOUTCOMES

•UnderstandwhatismeantbythetermEquity,Diversity&Interdependence

•Understandhowdifferenttypesofdiscriminationimpactonthesocial

developmentofyoungpeople

•Recognisehowpersonalidentitiesdevelop

•Recogniseconflict,itsconsequencesandwaysofdealingwithandrespondingto

it

•UnderstandtheprinciplesofPeerEducation

•RecognisewhatskillsrequiredforfacilitatingaPeerEducationworkshopare

•RecognisehowChildProtectionproceduresimpactonworkwithyoungpeople

•Understandthepurposeofmonitoringandevaluation

Ifinitiativeasawholeisacollaborationbetweenagencies,pleasegive
detailsofleadagencyandotherpartnershere.Otherwise,pleaseusethis
sectiontolostspecificinstancesofpartnershipworking.
TheprojectisadevelopmentbyYouthServiceCommunityRelationsSELB.Thereis

collaborationwiththeyouthorganisationsyoungpeoplearerecruitedfrom.

Funding
YouthServiceCommunityRelationsSupportScheme.Thetrainingisdelivered

overthreeresidentials,introductionandevaluationnight.

Staffing
Onefulltimeandtwoparttimetutors,allCommunityRelationstrained,although

notalltogether.Thereisalsoaninternalmoderatorandexternalmoderatorfor

assessment.
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NATUREOFPROVISION

Whichgroupsofyoungpeopledoestheprojectworkwithandwhy?
Aged��+mixedgender,recruitedfromclubsandadvertisedintrainingbooklet

�2–��youngpeopleisanidealgroupsize

Howwastheneedfortheprojectidentified,andbywhom?
ManagementidentifiedCommunityRelationsslidingoffagenda.Theyoungpeople

participatingputtingCommunityRelationsontheagendaagain

Howdoyoungpeoplebecomeinvolved?what,ifany,commitmentdoyou
askfor?
Recruited,nominatedandrecommendedthroughclubs.

Youngpeopleareexpectedtoattend�00%ofsessions,althoughaccreditationbodyinsist

on80%.Thetotaldurationofthecourseis�0hours.

Whatarethemainapproachesusedandactivitiesoffered?
Teambuilding

Socialactivities–buildrelationship

Traditionalgroupwork

Otherapproachesasagreedbythegroupi.e.role-play,dramaetc

Howareyoungpeopleinvolvedinshapingtheproject/programme?
NIOCNaccreditation

Howsomelearningoutcomesaredelivered

Planresidential/socialactivities

Howdoestheprojectrespondtotheneedsofdifferentyoungpeople,
particularlythemostmarginalised?
Youngpeoplecanopttoparticipateinthetrainingwithoutseekingaccreditation.

Evidencedoesnotneedtobepresentedinwriting,assessmentistailoredtoindividuals

needs.Transportcanbeprovidedassomeoftheyoungpeoplewouldbefromveryrural

areas.
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OUTCOMESOFWORK

Howdoesinvolvementintheprojectcontributetoyoungpeople’s
personal,socialandeducationaldevelopment?
Emphasisonnewskills–interpersonal,CommunityRelations,leadership

Formalaccreditedprocess–personalandsocialdevelopment,newpeoplefrom

differentbackground,relationships,appropriatebehaviourinagroup,presentation

androleplays.

Howdoestheprojectprepareyoungpeopleforlivinginadiverse
society?
TheprojectraisedawarenessofCommunityRelationsissues

ItexploredEquityDiversityInterdependenceandtheirrelevancetoyoungpeople

Thereisalsoanopportunitytoidentifydiscriminationinrelationtorace,class,

gender,ability,sexualityandcommunityrelations

Howdoestheprojectcontributetocommunityrelations?
Theyoungpeoplearerecruitedonmixedbasis.TheylearnaboutCommunity

Relationsthroughtheprocessandinthelongterm,enablestheyoungpeopleto

getmoreinvolvedincommunities/clubs

Whatspecificchangeshaveresultedfromyoungpeople’s
involvementintheproject–e.g.youngpeoplegainingqualifications
orenteringfurthereducation,makingmoreuseofservices,
behaviouralchange?
Qualification

Assistinyouthworkqualification

Moreprogrammes–e.g.Visionsconference

Increasedconfidence&selfesteem

Leadershipinclub

Howareyoungpeople’sprogressandachievementsmeasuredand
recorded?
Aportfolioofevidenceiscollatedwhichmeasuresandrecordsprogressionand

achievements.
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Doestheprojectofferaccreditation?Yes–NIOCNaccreditation

MEASURINGEFFECTIVENESS

Howistheprojectevaluatedandbywhom?Pleaseincludebothinternal
andexternalprocesses?
AsanNIOCNaccreditedcourse,internalandexternalmoderatorsareinvolved.The

courseisalsofundedbyYouthServiceCommunityRelationsSupportScheme,soan

evaluationreportisalsorequired

Whatarethefindingsofevaluationtodate?
Evaluationssupporttheneedidentifiedfortheproject,youngpeoplecontributesuccess

fullytoCommunityRelationswithintheirownunits.

Whatchanges/developmentshaveoccurred-orareplanned-asaresult
ofevaluation?
Reviewsandevaluationshaveledtoresourcematerialsbeingamended

Whatspecificmanagementandotherpracticesandstructureshelpthe
work?
SupportwithintheorganisationandtheNIOCNstructures

Whatspecificfactorshinderthework?
N/A

PARTNERSHIP/MULTI-DISCIPLINARYWORKING

Whatotheragenciesdoyouworkwith?
Theyouthorganisationtheyoungpeoplerepresent

Hasthispartnershipresultedingreatercollaborationorincreased
understandingbetweenpartners?Ifso,how?
Theprogrammedevelopscloserco-operationbetweenSELBYouthServiceCommunity

Relationsandtheclubs
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Whenworkinginpartnership,whatisthedistinctivecontributionof
yourorganisation/project?
SpecificskillsinCommunityRelationsdelivery

STRATEGICIMPACT

Doyouconsiderthisprojecttobeinnovative?Ifso,how?
Yes–itisthefirsttimetheorganisationhaslookedatPeerEducationand

CommunityRelations.theprogrammeisalsoaccreditedbyNIOCN.

Howdoyoudisseminatethelearningfromtheproject?
Internalreportincludesqualitative/quantitativelearning,evidenceisprovided

throughdemonstrationoflearningoutcomesandassessmentcriteria.

Hasthelearningfromthisworkinfluencedwiderorganisational/
servicestrategies?Ifso,how?
TheorganisationnowrecognisesthecontributionofPeerEducators.

Whatplansdoyouhavetosustain/developthiswork?
Thecourseisofferedwithinthetrainingbooklet.Itisalsotargetedatspecificclubs

andthematerialsarecontinuallybeingreviewed.



2�



2�2�

CONTACTDETAILS

Name:   DavidMcCrory  

Address:  YouthSection

   SELB

   3CharlmontPlace

   ARMAGH

   BT���AX

Tel:   (028)3���22�3

E-mail:  david.mccrory@selb.org

Website:  www.selb.org
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PROGRAMMETITLE:LIMAVADYYOUTHCOUNCILANNUAL
   PEEREDUCATIONPROGRAMME
(LeadingtoAreaYouthConference)
     
BASICINFORMATION

Datestarted:  3October200�

Enddateifnotongoing: �0January200�

Typeoforganisation: Statutoryyouthservice,WELB
 

Briefdescription,includingaimsandobjectives

Theprojectwasdesignedtoraiseawarenessaboutissuesaroundracismthrougha

forumofyoungpeopleorganisingaconferencefortheirpeers.

Ifinitiativeasawholeisacollaborationbetweenagencies,pleasegivedetailsof

leadagencyandotherpartnershere.Otherwise,pleaseusethissectiontolost

specificinstancesofpartnershipworking.
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TheprogrammewasledbyyoungpeopleonLimavadyandRuralFoyleYouthCouncil,a

voluntaryyouth-ledforum,madeupofrepresentativesfromlocalyouthgroupswithin

thecatchmentarea.TheInstituteforConflictResearchcontributedtothetrainingfor

theConferenceWorkingGroup.

Funding
TheprogrammewasfundedthroughtheBoard’sCommunityRelationsYouthService

Scheme.Therewasin-kindfundingfromtheWesternEducationandLibraryBoardYouth

Serviceintheformofprofessionalsupportandtheprovisionofvenuesformeetingsand

ongoingwork.

Staffing
Onekeymemberoffull-timestaff,theSeniorYouthWorkersupportedthis
programmethroughout.Sixotherprofessionalyouthworkersmadespecific
plannedinputsandshadowedtheWorkingGrouponthedayoftheConference.
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NATUREOFPROVISION

Whichgroupsofyoungpeopledoestheprojectworkwithandwhy?
TheWorkingGroupof�2youngpeoplewasmadeupfromtheYouthCouncilwhich

drawsmembershipfromlocalyouthclubsandinterestedyoungpeople–�3young

peopleattendedtheconference.Theyoungpeopleweremainlyinthe��-��age

groupandrepresenteddiversityinreligious,genderandethnicbreakdown.They

weredrawnfromruralandurbancatchments,whichincludedTSNareas.

Howwastheneedfortheprojectidentified,andbywhom?
TheYouthCouncilmembersidentifiedtheneedasaresultofsurveysconductedin

Autumn200�whichinvolvedtheminterviewingmembersoflocalyouthclubs.

Howdoyoungpeoplebecomeinvolved?what,ifany,commitmentdo
youaskfor?
TheWorkingGroupself-selectedfromtheYouthCouncilandcommittedto

fulfillingidentifiedtasksthroughouttheproject,withtheultimateaimofrunning

aconferenceforthetargetedagerangedrawnfromlocalpostprimaryandyouth

groups

Thedelegateswererecruitedonthebasisthattheyhadakeeninterestinlearning

moreaboutthesubject-matterandwerecommittedtoparticipatefullythroughout

theconference.

Whatarethemainapproachesusedandactivitiesoffered?
Workshops

Studyvisits

Relevanttraining

Experientiallearning

Howareyoungpeopleinvolvedinshapingtheproject/programme?
Thispeer-ledprogrammewasinitiatedbytheyoungpeople.Theywereinvolved

throughoutfromtheplanningtoimplementationandevaluationstages.
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Howdoestheprojectrespondtotheneedsofdifferentyoungpeople,
particularlythemostmarginalised?
Delegatesidentifiedkeyissuesandrecommendationswhichwerethenfedbacktothe

WesternEducation&LibraryBoard’sEDIActionPlan.Thesewerealsotakenbackto

respectiveyouthgroupsforimplementation.Writtenfeedbackwascirculatedtoall

youthgroupsforadditionalworkaswasrelevanttoeach.

OUTCOMESOFWORK

Howdoesinvolvementintheprojectcontributetoyoungpeople’s
personal,socialandeducationaldevelopment?
TheWorkingGrouptookonalotofresponsibilityintheplanninganddeliveryofthe

conference,includingregisteringdelegates,planningmenus,actingasMasterof

Ceremonyandchairingworkshops.Thisresultedinagreatsenseofachievementand

increasedskillsandconfidencefortheyoungpeopleaswellasincreasedknowledgeand

evaluatingtheexperience.

Howdoestheprojectprepareyoungpeopleforlivinginadiversesociety?
Thewholeprogrammewasbasedaroundissuesofdiversityandasoneparticipantstated

theconferenceenabledherto“becomemoreawareofdifferentperspectives”andto

startthinkingaboutpracticalstepstoreduceisolatione.g.culturaleveningetc:

Howdoestheprojectcontributetocommunityrelations?
Theyoungpeopleparticipatingrepresentedawidevarietyofbackgrounds.Theygained

agreatdealbyunitingtomakeadifferenceinthelivesofotheryoungpeopleandlearn

forthemselvesthecontributiondiversitybringstoNorthernIreland.

Whatspecificchangeshaveresultedfromyoungpeople’sinvolvementin
theproject–e.g.youngpeoplegainingqualificationsorenteringfurther
education,makingmoreuseofservices,behaviouralchange?
Theyoungpeoplehavestatedthattheyaremoreawareofdiverseculturalgroupingsin

NorthernIreland.Theyhaveincreasedconfidenceandasensethattheycancontribute

positivelytotheirowncommunities.

Someyoungpeopletookthelearningfromthisexperiencebacktotheclassroomand

wereabletocontributetodiscussionsinamoremeaningfulway.Theyalsoinitiated
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discussionsbasedonsomeoftheknowledgegainedandwerecommendedbytheir

teachers.Otherstookthelearningbacktotheyouthclubsetting.

Howareyoungpeople’sprogressandachievementsmeasuredand
recorded?
Focusdiscussion,evaluationandconferencereportsrecordyoungpeoples

achievements.

Doestheprojectofferaccreditation?N/A

MEASURINGEFFECTIVENESS

Howistheprojectevaluatedandbywhom?Pleaseincludeboth
internalandexternalprocesses
InternalevaluationwheretheconferencedelegatesandtheWorkingGroupself-

evaluatedtheexperience.Evaluationwasalsoundertakenbytheareayouthwork

team.

Whatarethefindingsofevaluationtodate?
Theyoungpeoplehighlightedthatqualitytrainingwasoneofthemostimportant

aspectsofthisprogramme.Equally,givingyoungpeoplesufficienttimetoexplore

andtesttheirownvaluesandbeliefswascriticaltotheprocess.Timegivenoverto

goodplanningthroughworksessionsonaweeklybasis,combinedwiththetraining

residentialwasakeyfactorinthesuccessoftheconference.Bringinginanexpert

facilitatorforpartoftheresidential,focusedmindsinawaythatmightnothave

otherwisehappened.

Whatchanges/developmentshaveoccurred-asaresultof
evaluation?
ThereisincreasedinterestintheworkoftheYouthCouncilandincreased

membershipTheWorkingGroup’speerswereimpressedwiththeirachievements.

Theexperiencecreatedthefameofmindfornewtrainingprogrammestobe

embracedbytheYouthCouncil,i.e.currentprojectsonPoliticalEducationand

YouthAdvocacy.TherecommendationsfromtheeventhelpedinformtheWestern

Education&LibraryBoard’sEDIActionPlan.
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Whatspecificmanagementandotherpracticesandstructureshelpthe
work?
ThelevelofgrantandtheopportunitytooffertheWorkingGroupaqualityresidential

experiencecreatedtherightworkingatmosphere.Thecommitmentofmanagementand

professionalworkersaddedsignificantlytotheprocessandthequalityoftheexperience

foryoungpeople.

Whatspecificfactorshinderthework?
DrawingyoungpeopleintotheWorkingGroupfromsuchawidelyspreadgeographical

areaprovedproblematicattimes.Otherfactors,suchasdemandsofyoungpeoplein

part-timejobssometimescreatedhurdlestobeovercome.
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PARTNERSHIP/MULTI-DISCIPLINARYWORKING

Whatotheragenciesdoyouworkwith?
TheInstituteofConflictResearchprovidedtrainingtotheyoungpeople,especially

inrelationtomulticulturalism.

Hasthispartnershipresultedingreatercollaborationorincreased
understandingbetweenpartners?
Acknowledgementofthecomplimentaryskillsofbothorganisations.

Whenworkinginpartnership,whatisthedistinctivecontributionof
yourorganisation/project?
TheInstituteofConflictresearchcomplimentstheyouthworkskillsandgroup

workskillsofyouthworkerswhichisessentialatthislevelofCommunityRelations

programmes.
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STRATEGICIMPACT

Doyouconsiderthisprojecttobeinnovative?Ifso,how?
Thisisthefirstprojectofitskindintheareatacklingissuesofracismwhichare

becomingmoreprevalent.

Howdoyoudisseminatethelearningfromtheproject?
Throughtheyoungpeoplereturningtotheirschools,youthorganisationsand

peersandimplementingsomeofthelearning.GivingWorkingGroupaplatformto

discusstheirwork.

Hasthelearningfromthisworkinfluencedwiderorganisational/
servicestrategies?Ifso,how?
RecommendationshavebeenfedintotheWesternEducation&LibraryBoard’sEDI

Strategyprocess.Asaresult,specifictraininghasbeenofferedtofull-timeyouth

workers.

Whatplansdoyouhavetosustain/developthiswork?
TheYouthCounciliscommittedtoembeddingtheprinciplesofEDIintoitspractice

andtopromotegreaterawarenessofculturaldiversityintheirrespective

youthgroupsthroughsmallprojectworketc.ThegroupplanstoholdaCultural

Awarenesseventinthenearfuture.

CONTACTDETAILS

Name:  SeanMullin,SeniorYouthWorker

Address: LimavadyYouthOffice

  2aBallyquinRoad

  Limavady

  BT���ET

Tel:  ����0�30
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CONTACTS:

Thefollowingcontactsmaybeusefulforanyoneconsideringdevelopinga
programmesimilartoanyofthesefeatured.

CommunityRelationsEducationNI www.creni.org
CommunityRelationsCouncil  www.community-relations.org.uk
IndianCommunityCentre  www.iccbelfast.org.uk
ChineseWelfareAssociation  www.cwa-ni.org
MultiCulturalResourceCentre  www.multiculti.org.uk
BelfastSynagogue   www.somethingjewish.org.uk
BelfastIslamicCentre   www.belfastislamiccentre.org.uk
NerveCentre    www.nerve-centre.org.uk
StudioON     www.studio-on.org.uk
LinenhallLibrary    www.linenhall.com
BelfastCityCouncil    www.belfastcity.gov.uk
BelfastExposed    www.belfastexposed.com
ArtsCouncil     www.artscouncil-ni.org
LagansideCorporation   www.laganside.com
Environment&Heritage   www.ehsni.gov.uk
LocalCouncils    www.nics.gov.uk
SportsCouncilforNI   www.sportsni.net
YMCA      www.ymca-ireland.org
GirlsAcrossCommunities   www.girlsacrosscommunities.com





3�



3�



�0



COMMUNITY RELATIONS SUPPORT LEADERSHIP CROSS COMMUNITY IDENTITY CULTURAL 
DIVERSITY FINANCIAL ASSISTANCE COMMUNITY RELATIONS SUPPORT LEADERSHIP CROSS 

COMMUNITY TRAINING IDENTITY CULTURAL DIVERSITY FINANCIAL ASSISTANCE COMMUNITY 

RELATIONS TRAINING SUPPORT LEADERSHIP CROSS COMMUNITY IDENTITY CULTURAL DIVERSITY 

FINANCIAL ASSISTANCE COMMUNITY RELATIONS SUPPORT LEADERSHIP CROSS COMMUNITY 
IDENTITY CULTURAL DIVERSITY FINANCIAL ASSISTANCE COMMUNITY RELATIONS SUPPORT LEADERSHIP 

CROSS COMMUNITY IDENTITY CULTURAL DIVERSITY FINANCIAL ASSISTANCE 

COMMUNITY RELATIONS SUPPORT LEADERSHIP CROSS COMMUNITY IDENTITY CULTURAL 

DIVERSITY FINANCIAL ASSISTANCE COMMUNITY RELATIONS SUPPORT LEADERSHIP CROSS 

COMMUNITY IDENTITY CULTURAL DIVERSITY FINANCIAL ASSISTANCE COMMUNITY TRAINING 
RELATIONS SUPPORT LEADERSHIP CROSS COMMUNITY IDENTITY CULTURAL DIVERSITY 

FINANCIAL ASSISTANCE COMMUNITY RELATIONS SUPPORT LEADERSHIP CROSS COMMUNITY 

IDENTITY CULTURAL DIVERSITY FINANCIAL ASSISTANCE COMMUNITY RELATIONS SUPPORT 
LEADERSHIP CROSS COMMUNITY IDENTITY CULTURAL DIVERSITY FINANCIAL ASSISTANCE  COMMUNITY 

RELATIONS SUPPORT LEADERSHIP CROSS COMMUNITY IDENTITY CULTURAL DIVERSITY 
FINANCIAL ASSISTANCE COMMUNITY RELATIONS SUPPORT LEADERSHIP CROSS COMMUNITY IDENTITY 

CULTURAL DIVERSITY FINANCIAL ASSISTANCE COMMUNITY  TRAINING  RELATIONS 

SUPPORT LEADERSHIP CROSS COMMUNITY IDENTITY CULTURAL DIVERSITY FINANCIAL ASSISTANCE 

COMMUNITY RELATIONS SUPPORT LEADERSHIP CROSS COMMUNITY IDENTITY CULTURAL DIVERSITY 
FINANCIAL ASSISTANCE COMMUNITY RELATIONS SUPPORT LEADERSHIP CROSS 


