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COMMUNITY RELATIONS, EQUALITY AND DIVERSITY IN EDUCATION POLICY

Introduction

1. 
This Circular provides information for schools and the youth service on the Community Relations, Equality and Diversity in Education [CRED] Policy which is now available on the DE website at http://www.deni.gov.uk
2. 
The aim of the new CRED policy is to contribute to improving relations between communities by educating children and young people to develop self-respect and respect for others, promote equality and work to eliminate discrimination, and by providing formal and non-formal education opportunities for them to build relationships with those of different backgrounds and traditions.  

3.
It seeks to embed this work firmly within educational settings by providing a strong skills base for educators as well as the teaching resources required, in order to make this a more sustainable and accepted practice across the education sector.
Key elements of the policy

· Ensure that learners, at each stage of their development, have an understanding and respect for the rights, equality and diversity of all without discrimination;

· Educate children and young people to live and participate in a changing world, so that they value and respect difference and engage positively with it, taking account of the ongoing intercommunity divisions arising from conflict and increasing diversity within our society; and

· Equip children and young people with the skills, attitudes and behaviours needed to develop mutual understanding and recognition of, and respect for, difference.

The role of teachers and youth workers
4. 
The Curricular Guidance for Pre-School Education, the NI Curriculum and the Curriculum Framework for Youth Work all provide opportunities within formal and informal education to enable children and young people from all communities and backgrounds to better work together.  Across all Key Stages there are opportunities for children and young people to develop the capacity and skills necessary for building better community relations and taking their place in a diverse society. 

5.
The policy will support the delivery of the above curricula by providing: educators with the knowledge, skills and experience to deliver the relevant CRED areas of learning components; opportunities to learn from good practice; and opportunities for children and young people to put learning into practice.  

6.
The policy encompasses the good practice that already exists in many of our schools and practice in youth organisations based on the existing Joined in Equity, Diversity and Interdependence model.
7.
The Curricular Guidance for Pre-School Education, in particular through Personal, Social and Emotional Development and the World Around Us areas of learning  provide opportunities for young children to learn the importance of self respect and respecting others and to appreciate the difference between people, such as race, culture and disability.

8. 
The Education (Curriculum Minimum Content) order NI 2007 for Personal Development and Mutual Understanding at Primary level and Learning for Life and Work at Post primary level already requires schools to address Community Relations, Equality and Diversity issues and links clearly to this policy.  The inclusion of citizenship and cultural understanding in other curricular subjects provides further opportunities for the delivery of Community Relations, Equality and Diversity within schools. 

9.
Youth Work: A Model for Effective Practice and the Joined in Equity Diversity and Interdependence (JEDI) model provide opportunities for addressing Community Relations, Equality and Diversity within youth work settings.
10.
Teachers (across all key stages and subject areas) and youth workers have a crucial role in developing Community Relations, Equality and Diversity skills and providing opportunities to put learning into practice.  The policy will support these educators in the delivery of their respective curriculum requirements. 

 The role of Management/Advisory Committees and Boards of Governors
11. 
A whole organisation approach is essential to embed CRED within educational settings.  This approach should take account of relevant issues within the school or local community

12. 
In promoting a whole organisation approach, schools and youth work settings should consider how best to engage all staff, including ancillary staff, managers, Boards of Governors, Voluntary Committees, parents and carers. The policy should be drawn to the attention of all staff.

13.
One of the characteristics of a successful school or youth work setting is that it is connected to its local community and, when implementing the CRED policy, consideration should be given to engagement with the wider community.  Parents and carers should also be involved and informed of actions being taken by the school or youth work setting to address the policy.

14.
The policy promotes a more joined up approach between formal and informal education.  While collaboration and partnership already exists, the Department will work with the relevant education bodies to consider how best to achieve greater coherence in the educational experience for the learner in terms of CRED.  
Links to Other Policies

15.
The Community Relations, Equality and Diversity policy takes account of relevant government policies, in particular:  

· Good relations practices in education in the formal and non-formal sector;

· Personal Development and Mutual Understanding and Citizenship within the curriculum and its impact of equality and good relations;

· The enhanced sharing mechanisms and initiatives of specialist and extended schools;

· The collaborative nature of the Entitlement Framework; 

· Way Forward for Special Educational Needs and Inclusion (issued for public consultation)

· Teacher Education in a Climate of Change (issued for public consultation); 

· The development of the ‘Priorities for Youth’; and

· Wider government policies such as OFMDFM Programme for Cohesion, Sharing & Integration (issued for public consultation) and Sustainable Development Strategy; and the Department of Justice Community Safety Strategy (issued for public consultation)
16. 
For schools, the CRED  policy follows the 4 main characteristics of Every School a Good School in line with the overall school improvement agenda:

· Child Centred Provision;

· High Quality Teaching and  Learning;

· Effective Leadership; and

· A school connected to its local community

17.
Within Youth Work settings, the policy is relevant to the ethos, principles and practice of youth work and in particular to:

· Youth Work:: A Model for Effective Practice;

· The Joined in Equity, Diversity & Interdependence model;

· Priorities for Youth (under development); 

· A Quality Assurance Framework (under development), and

· Professional and National Occupational Standards for Youth Work; 

18.
The policy also reflects and supports international legislation, including:
· Council of Europe, Framework Convention for the Protection of National Minorities;
· UN International Convention on the Elimination of All Forms of Racial Discrimination;
· UN Declaration on the Rights of Persons Belonging to National or Ethnic, Religious and Linguistic Minorities

· European Charter for Regional or Minority Languages; and

· UN Convention on the Rights of the Child.
Outcomes 
19. 
The intended outcomes of the policy will be to develop children and young people who:

· Understand and respect the rights, equality and diversity (including linguistic diversity) of all section 75 groups; and

· Develop the skills, attitudes and behaviours that enable them to value and respect difference and engage positively with it.

20.
While the requirement is to address all section 75 groups, this should be implemented in a way which is age appropriate and flexible enough to focus on particular issues relevant to the needs of the learners and the communities within which the school or youth group is located.  In particular it is important that issues relevant to children and young people which are considered as difficult or controversial are given the due regard that they require.  

21. 
It is only through the work of teachers, youth worker and other staff that we can address successfully the issues within Community Relations, Equality and Diversity.

Guidance for Schools and Youth Settings

22.  
Specific guidance relating to each educational setting has been developed and can be accessed on the Department’s website at: www.deni.gov.uk  Additional guidance, good practice case studies and supporting materials are available from a new Education and Library Board’s website (www.CREDNI,org) and through the Youth Council NI website (www.ycni.org). 
23.
This Guidance links clearly with the School Development Planning process and the central role of the school’s ethos in underpinning the life and work of the school (guidance on School Development Planning was published by DE in January 2011 and is available via the DE website).  

Evaluation

24. 
It is recognised that changes in behaviour and outcomes in this area are more difficult to measure and consequently DE has developed a Quality Indicator Framework which can be used for planning purposes and self-evaluation to assess the impact of the CRED policy.  A copy of the Quality Indicators can be viewed on the Department’s website at:  www.deni.gov.uk In addition, a series of relevant good relations indicators will be used to assess the impact of the policy over time.  Baselines have been established for these good relations indicators. 

Training and Support

25. 
DE recognises the importance of equipping those at the front line for delivering CRED.  Research evidence during the policy development indicated an over-reliance on external support for the delivery of community relations with little or no opportunity for a skills transfer.  The policy seeks to embed Community Relations, Equality and Diversity within education settings by ensuring teachers and youth workers have the skills, confidence and experience to address issues relevant to the children and young people they work with. 

26. 
The CRED Policy encourages schools and youth work settings to audit CRED skills and expertise across existing staff and to avail of opportunities to address any identified gaps as part of on-going organisational planning processes.’
27. 
Education and Library Boards will provide support for the delivery and implementation of CRED policy across all educational settings under their direct control.  
28.
YCNI will provide support and coordination for the delivery and implementation of CRED policy across Regional Voluntary Headquarter Youth Organisations.  

Funding

29. 
Education and Library Boards and YCNI will provide a limited amount of funding to support implementation of the policy.  Officers with responsibility for CRED within these organisations can assist with any queries relating to this funding.

1
PAGE  

