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Community Relations Equality and Diversity NI




1. INTRODUCTION


The Community Relations, Equality and Diversity in Education (CRED) Policy was introduced in March 2011.  The policy’s stated aim is to:

“Contribute to improving relations between communities by educating children and young people to develop self-respect and respect for others, promote equality and work to eliminate discrimination, and by providing formal and non-formal education opportunities for them to build relationships with those of different backgrounds and traditions within the resources available”.   


The Policy may be accessed at http://www.credni.org/contents/what-is-cred/ 
2. PURPOSE OF FUNDING SCHEME


The CRED Enhancement Scheme is intended to provide financial support to schools and youth settings to develop initiatives that support the implementation of the policy by providing opportunities for meaningful interaction between children and young people on community relations, equality and diversity issues. 

3. WHO CAN APPLY?


The CRED Enhancement Scheme is open to all statutory early years, primary and post primary schools and to all organisations registered with the youth section of their Education and Library Board.


Participating children and young people may be drawn either exclusively from as single school/youth setting or in partnership with one or more additional school/youth settings. 

It is expected that those applications for funding to address religious diversity/sectarianism would normally involve two or more schools/youth settings.  

4.
HOW TO APPLY

Applications to the CRED Enhancement Scheme are made by downloading an application form from www.credni.org and sending the completed form to the relevant Officer(s) within the ELB to which you are applying.


Applicants must be aware that two Enhancement Scheme application forms are available on the website, one for Schools, the other for Youth Groups and the correct form for the lead applicants sector should be downloaded and completed.


Applications should be returned to the following:

	ELB
	Sector
	Name
	Address
	Email

	BELB
	Schools & Youth
	Steve Carr
	BELB

Academy Street

BELFAST

BT1 2NQ
	steve.carr@belb.co.uk

	NEELB
	Schools
	Lorna Gardiner
	NEELB

Antrim Board Centre

17 Lough Road

Antrim

BT41 4DH
	Lorna.Gardiner@neelb.org.uk

	
	Youth
	Deirdre Bradley
	NEELB Youth Department
County Hall

182 Galgorm Road

Ballymena

BT42 1HN
	Deirdre.Bradley@neelb.org.uk

	SEELB
	Schools & Youth
	Matt Milliken
	SEELB HQ

Grahamsbridge Road

Dundonald

Belfast

BT16 2HS
	matt.milliken@seelb.org.uk

	SELB
	Schools
	Jayne Simms
	The Clounagh Centre

38 Brownstown Road

Portadown

BT62 3PY
	jayne.simms@selb.org
or shirley.stewart@selb.org

	
	Youth
	Sinead McShane
	Bann House
Bridge Street, Craigavon, County Armagh 

BT63 5AE
	Sinead.McShane@selb.org

	WELB
	Schools
	June Neill
	WELB HQ
1 Hospital Road

OMAGH

Co Tyrone 

BT79 0AW
	june_neill@welbni.org

	
	Youth
	Liam Curran
	WELB HQ

1 Hospital Road

OMAGH

Co Tyrone 

BT79 0AW
	liam_curran@welbni.org


5.
COMPLETION OF APPLICATION FORM


Project Title

A Project Title should be provided for the project for which you are applying


Project Summary

A brief (maximum 100 words) narrative description of the project should be completed; this should include the aim, activities and outcomes.

Section 1: Applicant Details

The applicant should state in which board the lead project partner is located in, this will be the ELB to whom the completed application form is returned.


Full details of all school/youth groups which are involved should be inserted here. The first named school/youth group will be deemed to be the lead organisation in relation to the programme.


Section 2: Statistical Information 


Section 2 seeks statistical information relating to your programme. The information provided will form part of the data used for monitoring and evaluation by the Department of Education.  The relevant number of participants by age and religious background should be provided.   


Applicants should identify all of the Section 75 categories that the programme aims to address
	Section 75 and Schedule 9 to the NI Act 1998

This places a statutory obligation on public authorities in carrying out their various functions relating to the north of Ireland, to have due regard to the need to promote equality of opportunity:

· between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation; 

· between men and women generally; 

· between persons with a disability and persons without; and between persons with dependants and persons without.





If you are unclear on whether your programme addresses a section 75 category, you should seek advice from the relevant CRED officer within your area.


The applicant should declare if the project will be completed within 1 or 2 years


Section 3: Quality Indicators

These questions require a YES or NO answer. Applicants are not required to provide a positive answer to all questions in this Section; these will however be scored as part of the assessment and will be used in the decision making process should a situation arise where 2 programmes have attained equal marks.


Please note that CRED officers will be conducting monitoring visits to all funded projects, during which applicants will be required to provide evidence relating to the answers given to these questions.


Section 4: Programme Outline


Each question in this section is specifically linked to a number of the Quality Indicators contained in the CRED Guidance Document (DENI 2012)
. Applicants should answer each question by providing clear evidence of how their intended programme will address these indicators.

Each question is linked to an essential Quality Indicator which must be explicitly addressed.  
Those applications which fail to illustrate how they will meet the essential indicators will not receive funding.

Each question has a number of additional desirable Indicators. Applications will gain additional points for each of these – this may be important should the scheme be over-subscribed. 
Do not assume that in assessing your application that responses to questions will be cross referenced.  You should therefore include all the relevant information in response to a particular question, even if this means repeating information provided in response to another question. 
Section 5: Action Plan
The Action Plan must relate to and show evidence that the aims and objectives set out in earlier sections of the application will be met.  


A baseline should be provided explaining the need for the programme and outlining the ways in which the children/young people were consulted.


There should be clear SMART
 targets provided for the programme related to the outcomes for participants with respect to Community Relations, Equality and/or Diversity

All planned activities with a projected timescale should be included in the action plan. If the application has been successful you will be required to provide accurate dates/venues to allow monitoring visits to take place.

It is not expected that the CRED Enhancement Scheme will provide 100% financial assistance for any project. Matching funding should therefore be sought from participant contributions, fund raising activities or accessed from other funding bodies.  All funding sources should be identified in this section and the amount requested from this scheme must be clearly identified. A detailed breakdown of resources required should be outlined in the action plan.
· Teacher Substitution cover can be requested up to a maximum of 2 days per programme and this will only be paid at the rate of up to a maximum of £157 per day.

· Facilitation costs are capped at £130 per day.  Applicants must demonstrate that the use of such support is absolutely necessary and will lead to increased ability to deliver CRED within the school/youth setting.
· The CRED Enhancement Scheme will not fund food or drinks (other than within costs for a residential).
· Venue hire will only be considered if essential to the success of the programme.
· Where a residential experience is regarded as essential to meeting the aims of the programme the funding provided will be approved at the discretion of the individual ELB.
· For each activity within the programme a breakdown of financial costs should be provided.  

· Part Time youth leadership costs must demonstrate that such support is necessary and are in accordance with established ratio’s, regulations, pay-scales and procedures

· Specific details should be provided on the cost of residentials including cost per person per night, number of nights and the name of the residential venue to be used.

· Sleeping in Duty within Youth Service applications will be considered, pursuant to ELB implementation of Joint Negotiating Circular No. 183
· Funding for programmes will normally be in the range of £500-£3000.  However, in exceptional circumstances programmes which can demonstrate the highest quality may be considered at a higher rate.

If the applicant wishes to propose a 2 year programme, the activities within the second year should be outlined.  Funding for year 2 will be dependent upon outcomes and evaluation of year 1.

Section 6: Funding

Full costing of the project should be provided, including costs of year 2 if appropriate.  Details of other sources of funding should also be included.


Section 7: Declaration


The form cannot be submitted unless and until applicants agree to the terms and conditions - applicants must confirm the following:
· That the information provided in this application is correct  

· The proposed programme has the approval of the principal(s)/youth setting(s) leader(s) and the governing body(ies).

· That the information provided may be disclosed for the purposes of preventing crime.

· If the application is successful, that:

· The funding provided will only be used for the approved activities/purposes.
· An evaluation report will be submitted within 4 weeks of the completion of the programme.

· Application forms should be signed by a representative of the management of all project partners named within the application.
6.
ASSESSMENT PROCESS

Applications will be assessed by a panel of officers from within the appropriate Education & Library Board.  To ensure consistency and objectivity applications will be scored against the appropriate indicators of effective performance (Sections 5 and 6 of the CRED Guidance, DENI 2012)  


Applicants will be informed of the outcomes of this process within 4 weeks of the closing date.


A formal Letter of Offer detailing the conditions of funding will be issued in to successful applicants.  Monies will only be released following the return of a letter of acceptance
Funding for schools will be forwarded onto the schools LMS budget or directly to Voluntary Grammar or Grant Maintained schools. Funding for youth settings will be provided in line the relevant ELB’s procedures. 

At the conclusion of the initiative a final evaluation report must be completed and submitted to the ELB in line with the letter of offer.

No programme should be started or spend incurred until approval has been confirmed.
� This document can be accessed at �HYPERLINK "http://www.credni.org"��www.credni.org�


� SMART = Specific, Measurable, Achievable, Realistic and Time-bound
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